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NHO®OPMALIMOHHOE ITUCBMO

Yearicaemvie konnezu!

[Ipurnamniaem Bac NpUHATH y4acTue B padbote
Bcepoccuniickoii HayYHO-IIPAKTHYECKOH KOH(epeHuHu
«IIpenoxaBaresin — HOBAaTOPbI BO BTOPOi nmojioBuHe XX — Hayase XXI Bekay,
npuypoueHHoii k ouinesm A.Il. PeimkeBuua, E.JI. Tananasn;
I'oay nexarora u HacTaBHMKA

Kondepenuus 0yer npoxXoauTh B 04HO-THCTAHIMOHHOM (popmaTe
Ha ratpopme Zoom
(cchuka OyzeT OTHpaBiIeHa BCEM 3apETUCTPUPOBABIINMCS YIaCTHUKAM KOH(pEPEHINH)

19 mas 2023 roga Ha 6a3e IllaapuHcKoro rocy1apcTBeHHOI0 NMeIAroru4ecKoro
YHUBepCUTETa

K ydactuto B KOHpepeHIIuN IpUIJIalatoTcsl HayyHble pa0OTHUKH, PENO01aBaTeNl! By30B,
aclMpaHTbl, MarucTPaHTBl, MOJIOJbIE YYCHbIE, MEAAaroru o0O0pa30BATENbHBIX YUPEKICHHMH,
MIPEACTABUTENN MOJIOACKHBIX OpPraHU3alvil, pyKOBOJIUTEIN U CIEHUAIUCTHl OPraHOB BIACTH U
MECTHOT'O CaMOYIIpaBJICHUs, IPEICTABUTENH JIEIOBBIX CTPYKTYP U OOIIECTBEHHOCTH.

He.]'lb KOH(l)epeHIII/II/I — BJIHMAHHUC IICAAroroB-HaCTaBHHKOB Ha (l)OpMI/IpOBaHI/IC JIMYHOCTHU
CTYACHTOB NICJArorn4€CKux By30B.

OcHoBHbIe HanpaBJieHUs1 pa6oThbl KOHGepeHIIuH
e Awngnpeii [laBnoBud PriMkeBHY M Cy/1h0a IPOBUHIIMATILHON HAYKH,

e [lpenogaBaTens NPOBHHIMATILHOTO BYy3a W POCCHUWCKash Hayka (IOCTHXKEHHS AHIpes
[TaBnoBuua PeimkeBuua);

e [legarorn-HacTaBHUKU MOJIOJBIX YUUTEIICH;
e Tananaii E¢um JIbBOBUY — co3aarens MIaHeTapusi MHCTUTYTA;

o Xusnb u ACATCIBbHOCTD E(I)I/IMa JIpBoBHMua Tanamas Kak OCHOBa (1)0pMI/IpOBaHI/I$I HOCHHOCTHBIX
OPUEHTHPOB CTYACHTOB,

e [lonBM>XKHUKK NCTOPUYECKOW HayKH BTOpOil mojoBuHe XX — Havane XXI Beka,



Opra"nu3anuoOHHbIA KOMUTET KOH(epeHIIun

- JI3uoB Aprtyp PyciaanoBuu — pexrop llaapuHCKOro rocyaapCTBEHHOr0 NEAAroruyeckoro
YHHUBEpCUTETa, KaHaugaT Quionornyeckux Hayk, npouneHt (r. LHampunck, Poccusi) —
Ipejacenareab OprkOMUTETa

- CkopobOoraroBa Haranbs BiaagumupoBHA, NPOPEKTOp MO HAYYHOM M WHHOBAIMOHHOMH
pabote, IllagpuHCKOrOo rocyAapCTBEHHOIO II€IAarOTMYECKOr0 YHUBEPCUTETA, KaHIUJAT
MICUXOJIOTHYECKUX HaykK, AoueHT (r. [llanpunck, Poccus).

- IlyzanoB Baagumup /IMuTpHEeBHY — JIOKTOpP MUCTOPUYECKHX HAyK, Ipodeccop Kadenpsl
UCTOPUM M 1paBa, TIIaBHbIM HayuHbli coTpyauuk PI'BOY BO «lllagpunckuii
rocyJIapCTBEHHBIN nemparornueckuii yausepcure (r. [lanpunck, Poccus).

- Kopmynosa Haraabsa BaagumupoBHa — 3aBeaytomnias kadeapoil 0Ted4ecTBEHHONW UCTOPUN
U IpaBa, JOKTOP UCTOPHUYECKUX Hayk, rnpodeccop FHOxHO-YpalbCcKkoro rocy1apcTBEHHOIO
ryMaHUTapHO-TIe1aroruyeckoro yuusepcurera (r. Yensounck, Poccus).

- IlapdenoBa CBetiiaHa AJjleKceeBHA — KaHIMJAT UCTOPUUYECKHX HAYK, JOUEHT Kadeapbl
uctopun u npaa PI'BOY BO «lllagpuHckuil rocylapCTBEHHBIH I€JarorMuecKuii
yauBepeuteT» (r. lagpunck, Poccus).

- UYununoBa Haranbn ®PenopoBHa — 3aB. Kadeapodl HCTOpUM W TpaBa, KaHIAHUIAT
MeAarorndeckux Hayk, AoueHT kadenpsl ucropun u npaa PI'BOY BO «lllappunckuit
rocy/apcTBeHHbIN neparornyeckuii yausepcurer» (r. Lllanpunck, Poccus).

- JewxneB Buaaaumup HwukxonaeBuu — kanaugar ¢GuiaocopCcKkux HayK, JIOIEHT Kadeapbl
uctopun u npaBa PI'BOY BO «lllagpuHckuii rocyiapCTBEHHBIH I€JAarorMuecKuii
yauBepeuteT» (r. lagpunck, Poccus).

- THoakopsiToBa CBeT/iaHa BajlepbeBHA — KaHIUIAT HCTOPUYECKUX HAYK, TOLUEHT Kadeapbl
uctopun u npasa PI'bBOY BO «lllagpuHckuil TOCYyIapCTBEHHBIM I€AArOoru4ecKuil
yausepcuteT» (1. lagpunck, Poccus).

- bypaakoa Enena AnexkcanapoBHa — 3aBenyromas oubnuorekoit LIT'TTY, 3acmyxeHHbIi
paboTHuk KynbTypbl PO (r. [lanpunck, Poccus).

OTBeTCTBeHHBI CeKpeTapb OPIrKOMHTETA: KaHAUAAT TEeAaroruueckux HayK, JIOLUEHT
kadeaps! uctopun u npasa [llagpuHckoro rocyaapcTBEHHOTO NMEAArOrMYeCKOro YyHUBEPCUTETA —
Yunnnosa Haranes denoposHa.

DopMbl y4acTHH B MEKIYHAPOAHOM HAYYHO-NIPAKTHYECKOH KOH(pEpEeHHH
ounoe yuacmue:
— BBICTYIUIEHHE C JIOKJIaJI0M, BO3MOXHO IPEIOCTaBICHUE BUJEO3AMUCH J0KIaaa (MOXKHO
0e3 nmyOnMKaluy CTaThy);
— y4actue B paboTe KOH(GEPEHIIMU B KaUeCTBE CIYIIATEIIs.
3a04Hoe yuacmue:
— TMpeloCTaBJIeHHE MaTepuaioB (HAayyHOW cCTaThd) B COOPHUK HAayYHO-TIPAKTHUECKOU
KOH(epeHIIUU

Cpoku nposeeHHs KOH(pepeHIHH
15 mast 2023 roya — mocieIHUI CPOK TMOJauH 3assBKU U CTAThH.
25 mast 2023 rosia — paccbuIKa 3JIEKTPOHHBIX CEPTU(PHUKATOB YUACTHUKAM BCEPOCCUICKON
HAYYHO-TIPAKTHYECKONW KOH(EPEHITNN

YcoBust ydactusi B MeXAyHapOAHON HAYYHO-IIPAKTHUECKON KOHPEpEHIUU:
1. Ina yuyactus B KoHpepeHIMH B cpok A0 15 mas 2023 ropa (BKJIIOUUTENHHO) Ha ajpec
oprkomuteta: chipinovanf@mail.ru, ¢ mnomerkoii «Kondepenmms LTIV, wmaii 2023»
HE00XO0/IMMO OTIIPABUTH:



- 3a5BKY,
- TEKCT CTaTbH.
Hanpumep: Banos A.M. 3asBka; IBanoB A.M. craTbs.
2. Ilociie mpoxoxkIeHUsI pelieH3upoBanHus Bl B TeueHue 5 1Hel moaydure coOOOLEHHE 110 04T
O NPUHATUU WIM OTKa3e cTarbu K nedatu. Ilpy npuHATUM cTaTbu K Ie4aTd HEOOXOAUMO
OTIIPABUTh Ha 3JIEKTPOHHBIM aJpec OPrkOMHUTETa 3al0JHEHHBIE U OTCKaHUPOBAHHBIE: cOrjacue
Ha 00pabOTKy NMEepCOHANbHBIX JAaHHBIX W COTJIaCHE€ Ha pa3MelleHHe CTaTbd B 0a3e JaHHBIX
Poccuiickoro naaekca Hay4HOro LUTUPOBAHMUS.

BHUMAHUE!

Marepuansl JOJDKHBI OBITH TIIATEIBHO BBIBEPEHBI M OTKOpPpEKTHpOBaHBL. (CTaThHy,
o(opMIICHHbIE C HApYLIEHUEM yKa3aHHbIX HMXKE TpeOOBaHMM, HEe OyAyT JOIYLIEHbI K IEYaTH.
[TpunsAThIe AN MyOMUKAIMM MaTepuantbl MOTYT IOJBEPraThCsi HE3HAUMTENbHOW KOPPEKIMU C
Y4€TOM TEXHOJOTMYECKUX YCIOBHI I€YaTH.

K nybGnukanuu npuHUMArOTCS MaTepualibl, KOTOpBIE paHee He ObLIM OmyOJIMKOBaHbI. Bee
CTaTbU IPOBEPSIOTCA Ha HAIM4YME HEKOPPEKTHBIX W HENPaBOMOYHBIX 3aMMCTBOBAaHUUI
cpeacTBaMu cHuCTeMbl «AHTHIUIaruat.BY3». VYpoBeHb OpUIMHAJIBHOCTH TEKCTa JIOJIKEH
coctaBiATh He MeHee 70 %.

ABTOpBI HECYT OTBETCTBEHHOCTh 3a COJEPKAHWE M OPUTHMHAIBHOCTb TEKCTA CTATHH, 34
TOYHOCTh OMOIMOrpauuecKux CChUIOK. Penkosseruss cOopHHMKa OCTaBisieT 3a COOOHM IpaBo
OTKJIOHATH CTaTbU, HE COOTBETCTBYIOIINE TEMATHKE COOPHHKA M MPEABSIBIIEMbIM TPEOOBAHUSM,
a TaKKe NpaBO PEJAKTUPOBAHMS CTATEd M WU3MEHEHUs CTUJIS H3JIOKEHUS, HE OKAa3bIBAIOILUX
BIIMSIHUSL HA COZIEPIKaHNE.

CTyneHTbl U MarucTpaHThl B 0O0S3aTEIbHOM MOpPSAJIKE MYOJIMKYIOTCS B COABTOPCTBE C
HAYYHBIM pyKoBoauTeseM. OJH aBTOp MOXKET IPEAOCTaBUTh HEe 0oJiee BYX CTaTeH.



®opma 3a9BKHU:
Ha ydactue B Becepoccniickoit HaydyHO-TIPaKTHIECKON KOH(pepEeHITUN
«[IpenogaBarenu — HOBaTOPsI BO BTOpo nonoBuHe XX — Havane XXI Bexka», NpuypOYEeHHOH K
toounesm A.I1. PeimkeBuya, E.JI. Tananas; ['oqy nemarora u HacTaBHHKA

(DaMI/IJ'II/IH, UM, OTYCCTBO YHAaCTHHUKA

ITonnoe Ha3BaHUe o0pa3zoBaTenbHON
OpraHu3aluu

AJipec oOpa3oBaTeIbHON OpraHu3aluu
JIOmKHOCTD

YueHoe 3BaHUE, YUEHAs CTEIICHb

KoHnTtakTHbIi TenedoH

Anpec 3EeKTPOHHOM MOYThI

[Tpennonaraemas dopma y4acTHs
(cmywamen»,  evicmynnenue ¢ 0oKiaOOM,
8U0E03aNUCL  GbICIYNIIEHUA,  NYOIUKAYUsl
cmamboit)

Cekus 115 ydacTus

Tema noknana (moavko 05l 6bICMYNAIOWUX)

HasBanue CTaThbHU (monvko ons
NYOIUKYIOWUXCST)
Ceprudukar (37EKTPOHHBII) Tpebyemcsi / ne mpebyemcsi

COopHuk koH(pepeHIHH (IIEKTPOHHBIN):

- TpeOyeTcst OTIIpaBKa MOYTOM (B 3TOM ciiyyae
ClieflyeT yKaszaTh TIOJHBIM  ajpec  JuIs
OTIIPaBKH H3/IaHUS, C YKa3aHHEM HHJIEKCA.
Komy: ®UO (nomaHOCTHIO));

- He TpeOyeTcst OTIpaBKa MOYTOH.




Cornacue Ha pasMenenre nyoankanun B 6ase nanabix PUHIL

[TpopekTopy 1Mo Hay4dHON W MHHOBAIIMOHHOM paboTe

®I'bOY BO «lllagpuHckuii rocy1apcTBEHHbII
nenarorudeckuii yausepcute» H.B. CkopoboraToBoii
npodeccopa kapeaps NpoPeccnoHaTbHO-TEXHOIOTUIECKOTO
obpazopanuss ®PI'BOY BO «lllagpuHckuii rocy1apcTBEHHbIN
rejarornyeckuii yausepcurer» Msanosa N.1.

3asBJICHUE.

S, ViBanoB VBan MBaHOBMY, MpOIIy BBICTABUTH MOHM NYOJUKalMK B 0a3e JaHHBIX
Poccuiickoro wunnmekca naydHoro mutupoBanus (PUHI]): «Ontumuzamus AesTelbHOCTH
CTPYKTYpPHBIX TMOJApa3JeiCHUid By3a C HCIOJIH30BAHUEM HHCTPYMEHTOB OEpEKIUBOTO
MIPOU3BOJICTBAY.

Pazpemiaro  Ge3Bo3ME3IHOE  HMCIOJB30BAaHUE  MPEJOCTABJICHHBIX  MAaTEpUajoB B
3JIEKTPOHHOM BUJIE.

ara HOJITNICH

Coriacue Ha 00pa00TKY NEPCOHAJBHBIX JAHHBIX

A,

, (bamMuus, UMs, OTYECTBO B COOTBETCTBUHU CO CTaTheil 9 denepanbHOro 3akoHa OT 27
utonst 2006 roga Ne 152-®3 «O mepcoHalbHBIX JAHHBIX» Jal0 CBOE corjacue (eaepaabHOMY
rOCYJapCTBEHHOMY OFO/PKETHOMY 00pa30BaTeIbHOMY YUYPEKIECHHUIO BBICIIETO 00pa30BaHU
«agpuHCKUl TOCYAapCTBEHHBIM meparoruueckuii  yHuepcuter» (mamee IIITIY) Ha
00pabOTKy MOUX TIEPCOHATBHBIX JIaHHBIX.

IIpenocraisaro  HITTIY  mpaBo ocymiecTBisATh JAEHCTBHS  (ONEpaluu) C MOUMH
NEPCOHAIBHBIMU JaHHBIMHU, BKJIIOYas cOOp, CHCTEMAaTH3allli0, HAKOIUIEHHWE, XpaHEHUE,
OOHOBJICHHE, W3MEHEHME, HCIOIb30BaHUE, O0€3INYMBaHUE, OJOKMPOBAHUE, YHHUTOXKECHHE.
IOT'TIY BhopaBe oOpabaTbiBaTh MOM IEPCOHATbHBIE JaHHBIE IMOCPEACTBOM BHECEHUS HUX B
AIIEKTPOHHYIO 0a3y IaHHBIX.

S o3nakomuieH(a) ¢ tem, yto LIITIY ocymectBiaser 00pabOTKy MOUX MEPCOHAIbHBIX
JAHHBIX B LeNAX oOecreueHust coOoJieHUs] 3aKOHOB P® M MHBIX HOPMAaTHBHBIX MPaBOBBIX
aKTOB.

Hacrosmee cormacue BcTymaeT B CHIy C MOMEHTa €ro MNOANUCAHUS MU JIEHCTBYET
OeccpodHo.

S octaBnso 3a co0o0if MpaBO OTO3BaTh CBOE COIJIACHE IOCPEICTBOM COCTaBJICHHUS
COOTBETCTBYIOIIETO MUCBbMEHHOTO IOKYMEHTA, KOTOpOoe Hamnpasisiercss MHOM B aapec LUT'TIY mo
MOYTE 3aKa3HBIM IMMCBMOM C YBEJIOMIIEHUEM, JTM00 BpydaeTcs Tu4Ho npenctasureno LITTIY.

Hara NOAMNNCH



TpebGoBanus k 0pOpMIICHUIO MATEPHAJIOB
IPUHUMAIOTCA MaTepHraibl He Oojiee 8 cTpaHul;
— TeKCTOBBIN pepaktop — Microsoft Word,
— opmar — A 4;
— KerJb — 14, 6e3 yIJIoTHEHUS;
— mwpudpt — TimesNewRoman;
— MEXCTPOYHBIN HHTEpBAT — 1,2 (MHOXKHTEIB);
— Oonee oHOrO Mpodena MeXIy CIIOBaMU HE JIOIyCKaeTcs;
— HIMPUHA T0JIEH CO BCEX CTOPOH — 2 CM.
— ab3anHkblii oretyn 1,25 cMm.
— BbIpaBHMBAHUE 110 IIUPHUHE CTPAHULIBL;
— OpHEHTalMs KHUKHAsL, 63 IPOCTAaHOBKU CTPaHMIL, 0€3 IePeHOCOB, 0€3 IOCTPOUHBIX CHOCOK.
— BayTtpu Tekcra
— JKeJIaTeIbHO HE UCTIONB30BaTh IPa(pUKH, CXEMBI, PUCYHKH, a TAKKe TaOJIHIIBI C aTbOOMHOM
OpHUECHTAIINEMN.
— oubnuorpaduyeckre CChUIKH 0(OPMIITIOTCS KaK 3aTEKCTOBBIC: Harmpumep, [ 7, ¢.143].
— CraThst 1OIDKHA COCTOSITH U3 CIECIYIOINX B 33aHHOM MOCIIEIOBATEIIBHOCTH AJIEMEHTOB!
— 1 ctpoka — unnekc Y/IK (BbIpaBHUBaHME 110 JEBOMY Kpalo);
— 2 cTpoKa — Imycrasi;
— 3-5 crpoku — cBenenHus 00 apropax: @.M.0. aBTopa, MecTo y4eObl/paboThl U TOJKHOCTh
(KypCUBHBII
mpUQT, BEIpaBHUBAHUE 110 IIPAaBOMY Kparo);
— 6 cTpoka — mycrasi;
— 7 cTpoKa — 3arjaBue MyOoJIMKyeMoro Marepuaia (AJuHa He 10JKHA peBbIaTh 12 ciioB, 6e3
COKpallleHuil — nepBasi OykBa IIPOIUCHAs, OCTaJIbHbIE OYKBBI 3arj1aBUsl CTPOUYHBIE, ITOJIYKUPHOE
HauepTaHUE);
— 8 cTpoka — mycrasi;
— aHHoTauus — He 6onee 12 crpok (wim 500 meyaTHbIX 3HAKOB);
— KJIFOYEBBIE CII0BA — HE 0oJiee 6 CIIOB;
— IycTast CTPOKa;
— TEKCT CTaTbH;
— ayi(haBUTHBIN CIIMCOK MCIIOJb30BAHHBIX JIOKYMEHTOB — CIIHCOK MCIIOJIb30BAaHHBIX HCTOYHUKOB.
Cnucok odopmisiercs 1o oopasity: https://lib.shgpi.edu.ru/studenty/diplom/obrazcy/ . Pazmep
mpudTa —
12 xers.
— cBenieHus 06 aBrope (aBTopax): ®HO aBropa (0e3 cokpalleHuil), yaeHoe 3BaHHe, yueHas
CTETICHb,
JOJDKHOCTB WM Tpodeccusi, opuimaibHOe HAMMEHOBAHUE YUPEXKIECHUS I OpraHu3alluy,
MOJIHOE
HalMEHOBaHME HACEJICHHOTO MyHKTA.
Buumanue! Bee coaBTopbl oopMIIsitoTCs TaKUM ke 00pa3oM, KakK U MEepBbIil aBTOP CTaThU.
CBEJAEHUS Ob ABTOPE (ABTOPAX) (®11O ABTOPA, 'OPO/I, CTPAHA), 3ATJIABUE
CTATBbU, AHHOTALIM A, KITKOUEBBIE CJIOBA JJOJDKHBI BbITh ITPEJICTABJIEHBI HA
PYCCKOM U AHTJIMMCKOM SI3bIKAX.



Oo0pa3sen opopmiteHns cTaTbu

YAK 37.072

Hsanoe Hean Heanosuu,

KaHJUAAT MeJarornyeckux Hayk, npodeccop kadpeapsl
podecCHOHATLHO-TIEJarOTHYECKOTO 00pa30BaHuUs,

OI'bOY BO «lllagpuHckuii rocy1apCTBEHHBIN MEIarorH4eCKuii YHUBEPCUTET
r. lanpunck, Poccus

ONTUMHU3ALIMSA NEATEJbHOCTH CTPYKTYPHBIX ITIOJIPA3JIEJIEHUI BY3A C
HNCITOJIb3OBAHUEM MHCTPYMEHTOB BEPEXJ/INBOI'O NTIPOU3BOJICTBA

Cmambs paccmampugaem aKmyaibHyo npooiemy onmumuzayuu GusHec — npoyeccos 6
00pa306amenbHbIX NPOPECCUOHANLHBIX OP2AHUZAYUAX C NPUMEHEHUEM KOHYenyuu 6epexiciusozo
npoussoocmea. Ocoboe eHuManue asmopuvl YOesiom YCMpPAHeHuro NOmepsb 8 YNPasieHyecKux
npoyeccax, GuIsIGIEHHbIX NPU NOMOWU NPOYECCHO20 U CUCHMEMHO20 AHAIU3A CYuecmsyrouell
cmpykmypol  obpazoeamenvhol opeanuzayuu. OO03HAUEHbl OCHOBHbIE 3A0auu, peuleHue
KOmopwix 6Oydem cnocobcmeosams KOOpouHayuu u 3¢gekmusHol pabome cmpyKmypHuiX
noopasoeieHull yHugepcumema.

Knroueevie cnosa: 6€p€DfCJZM60€ O6yll€Hl/l€, UHCMPYMEHmMbl YCMPpAHEHUs nomepo,

onmumuzayusi OuzHec — NPoYecco8 CMPYKMYPHbIX NOOPA30eNeHUll, POlb PYKOBOOUmMeel.

Burnasheva E.P.,

Ph. D. in Pedagogical Sciences, Associated Professor, Department of Professional and
Pedagogical Education,

Shadrinsk State Pedagogical University

Shadrinsk, Russia

OPTIMIZATION OF THE ACTIVITIES OF THE UNIVERSITY'S STRUCTURAL
SUBDIVISIONS USING LEAN PRODUCTION TOOLS

The article considers the urgent problem of optimizing business processes in educational
professional organizations using the concept of lean production. The authors pay special
attention to the elimination of management losses identified by the process and system analysis
of the existing educational organization structure. The main tasks are detailed, the solution of
which will contribute to the coordination and effective work of the university's structural
subdivisions.

Key words: lean training, tools for eliminating losses, optimization of business processes
of structural units, the role of managers.
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3apanee onazooapum Bac 3a nposaenennwiit unmepec!



